A meeting of the OVERVIEW AND SCRUTINY PANEL (CORPORATE
AND STRATEGIC FRAMEWORK) will be held in the COUNCIL
CHAMBER, PATHFINDER HOUSE, ST MARY'S STREET,
HUNTINGDON, PE29 3TN on TUESDAY, 1 APRIL 2008 at 6:00 PM
and you are requested to attend for the transaction of the following
business:-

PLEASE NOTE THAT THIS MEETING IS OPEN TO ALL
SCRUTINY PANEL MEMBERS

APOLOGIES
MINUTES (Pages 1-4)

To approve as a correct record the Minutes of the meetings of the
Panel held on 29" January and 6™ February 2008.

MEMBERS' INTERESTS

To receive from Members declarations as to personal and/or
prejudicial interests and the nature of those interests in relation to
any Agenda ltem. Please see Notes 1 and 2 overleaf.
ENVIRONMENT STRATEGY (Pages 5 - 84)

To consider a report by the Head of Environmental Management on

the Environment Strategy.

Dated this 18 day of March 2008

D e

Chief Executive

Contact
(01480)

Miss H Ali
388006

C Jablonski
388368



Notes

1. A personal interest exists where a decision on a matter would affect to a greater extent
than other people in the District —

(a) the well-being, financial position, employment or business of the Councillor, their
family or any person with whom they had a close association;

(b) a body employing those persons, any firm in which they are a partner and any
company of which they are directors;

(c) any corporate body in which those persons have a beneficial interest in a class of
securities exceeding the nominal value of £25,000; or

(d)  the Councillor’s registerable financial and other interests.

2. A personal interest becomes a prejudicial interest where a member of the public (who has
knowledge of the circumstances) would reasonably regard the Member’'s personal
interest as being so significant that it is likely to prejudice the Councillor’s judgement of
the public interest.

Please contact Miss H Ali, Democratic Services Officer, Tel No 01480 388006 / e-mail:
Habbiba.Ali@huntsdc.gov.uk if you have a general query on any Agenda Item, wish to
tender your apologies for absence from the meeting, or would like information on any
decision taken by the Panel.

Specific enquiries with regard to items on the Agenda should be directed towards the
Contact Officer.

Members of the public are welcome to attend this meeting as observers except during
consideration of confidential or exempt items of business.

Agenda and enclosures can be viewed on the District Council’s website —
www.huntingdonshire.gov.uk (under Councils and Democracy).

If you would like a translation of Agenda/Minutes/Reports
or would like a large text version or an audio version
please contact the Democratic Services Manager and
we will try to accommodate your needs.

Emergency Procedure

In the event of the fire alarm being sounded and on the instruction of the Meeting
Administrator, all attendees are requested to vacate the building via the closest emergency
exit and to make their way to the car park adjacent to the Methodist Church on the High
Street (opposite Prima's ltalian Restaurant).
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21.

Agenda ltem 1

HUNTINGDONSHIRE DISTRICT COUNCIL

MINUTES of the meeting of the OVERVIEW AND SCRUTINY PANEL
(CORPORATE AND STRATEGIC FRAMEWORK) held in the Council
Chamber, Pathfinder House, St Mary's Street, Huntingdon, PE29 3TN
on Tuesday, 29 January 2008.

PRESENT: Councillor J A Gray — Chairman.
Councillors M G Baker, Mrs M Banerjee,

K J Churchil, S J Criswell, J W Davies,
P J Downes, D Harty and M F Newman.

APOLOGY: An apology for absence from the meeting
was submitted on behalf of Councillor
R W D Bailey.

IN ATTENDANCE: Councillor T V Rogers.

MINUTES

The Minutes of the meeting of the Panel held on 13th November 2007
were approved as a correct record and signed by the Chairman.

MEMBERS' INTERESTS
No declarations were received.

FINANCIAL STRATEGY, MEDIUM TERM PLAN 2009-2013 &
BUDGET 2008/09

With the aid of a report by the Head of Financial Services (a copy of
which appended in the Minute Book) the Panel reviewed the Financial
Strategy, Medium Term Plan (MTP) 2009-2013 and the Budget and
level of Council Tax for 2008/09 in advance of their consideration by
the Cabinet and final determination by the Council.

By way of introduction Councillor Rogers, Executive Councillor for
Finance, reminded Members of the process involved in developing
the Financial Strategy in the current year. The Director of Commerce
and Technology outlined the Government’s grant settlement and its
approach to Council Tax levels. Particular attention was drawn to the
Government’s continued retention of grant from the Council to
mitigate against grant losses elsewhere and which, in 2008/09, would
result in a loss of £804,000 to which the Council was entitled under
the Revenue Support Grant area cost adjustment.

In response to a question by a Member, Councillor Rogers outlined
Executive Councillors’ involvement in developing the proposals
contained in the report. He also referred to the rationale for changing
the procedure for approving the release of funding for individual
schemes from the MTP which the Panel endorsed.



With regard to the proposed level of Council Tax for 2008/09, the
Panel discussed the Government’s expectation in terms of council tax
levels and capping and the likely approach taken by other councils.
Following discussion on the mechanism by which the Council’s grant
was determined, Members expressed support for Option B explained
in the report, which represented an increase of 4.99% in Band D
equivalent Council Tax in 2008/09. Having discussed a number of
other suggestions for inclusion in the budget, Members also
expressed support for the proposed Budget and MTP. Whereupon, it
was

RESOLVED

(a) that the Cabinet be informed of the Panel’s support for
the proposed Budget, MTP and Financial Plan as
submitted; and

(b) that the Cabinet be informed of the Panel’s support for
an increase of £5.48 (4.99%) in Band D equivalent
Council Tax for 2008/09.

Chairman
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HUNTINGDONSHIRE DISTRICT COUNCIL

MINUTES of the meeting of the OVERVIEW AND SCRUTINY PANEL
(CORPORATE AND STRATEGIC FRAMEWORK) held in the Council
Chamber, Pathfinder House, St Mary's Street, Huntingdon, PE29 3TN
on Wednesday, 6th February 2008.

PRESENT: Councillor S J Criswell — Chairman.

Councillors K M Baker, M G Baker, Mrs M
Banerjee, P J Downes, J A Gray, Mrs P A
Jordan, M F Newman and R J West.

APOLOGIES: Apologies for absence from the meeting were
submitted on behalf of Councillors J W
Davies and D Harty.

IN ATTENDANCE: Councillor L M Simpson.

MINUTES

It was agreed to defer this Item to the next meeting of the Panel.
MEMBERS' INTERESTS

No declarations were received.

GROWING SUCCESS: CUSTOMER SERVICE,
COMMUNICATIONS & MARKETING AND CONSULTATION &
ENGAGEMENT STRATEGIES

With the aid of a report by the Chief Officers’ Management Team (a
copy of which is appended in the Minute Book) the Panel considered
the Customer Service, Communications and Marketing and
Consultation and Engagement Strategies, which had been reviewed
following the adoption of a revised version of Growing Success, the
Council’'s Corporate Plan, in June 2007.

Members were informed that the Strategies were mutually supportive
and inherently connected in terms of the objectives that they were
seeking to promote. The Panel was advised that the Strategies would
be reviewed every three years, and the respective action plans
revised on an annual basis.

With regard to the revised Customer Service Strategy, the Panel was
acquainted with details of the “Customer Insight” concept which would
be adopted across the Council and which sought to identify the needs
of customers thereby enabling the Council to provide services in a
way that met those needs. The Panel was advised that the formation
of a Customer Services Team under the responsibility of a single
Head of Service together with the effective use of resources would
support the delivery of the Strategy. The action plan for the Strategy
had yet to be finalised but would be presented to the Cabinet at its
February meeting.



The Panel was informed of the background to the decision to expand
and strengthen the former Communications and Consultation
Strategy by creating two separate strategies for Communications and
Marketing and for Consultation and Engagement. Members were
acquainted with the measures contained in the Communications and
Marketing Strategy to tailor information on services to the needs of
individuals and to market services, particularly those that were subject
to competition.

In discussing the Consultation and Engagement Strategy, Members
were advised that it had been informed by new requirements on the
Council to engage with communities. As part of this, the Strategy was
intended to support Councillors in their roles. Members commented
on the need to improve the way they were involved in the Council’s
consultation process.

In response to a question by a Member, it was reported that the
Strategies were intended primarily for internal use but that an
executive summary of each would be made available for public use
via the website. Having noted that the Council’s performance against
the Strategies would be reported through the performance
management system, it was

RESOLVED
that the Customer Service, Communications and Marketing

and Consultation and Engagement Strategies be endorsed for
submission to the Cabinet.

Chairman



Agenda ltem 3

OVERVIEW & SCRUTINY PANEL 1 APRIL 2008
(CORPORATE AND STRATEGIC FRAMEWORK)
CABINET 3 APRIL 2008
ENVIRONMENT STRATEGY
(Report by Head of Environmental Management)
1. INTRODUCTION
1.1 Members have previously considered the development of the Council’s

Environment Strategy on a number of occasions. Council at its meeting on
16 April 2008 will be invited to adopt the strategy.

1.2 This report outlines the final development of the environment strategy and its
associated action plan reproduced at Annex A.

2. DEVELOPMENT OF THE STRATEGY

2.1 An initial draft of the environment strategy was approved by Cabinet at their
meeting on 1 February 2007. Subsequently it was reviewed in full by the
Overview and Scrutiny Panel (Corporate and Strategic Framework) and the
‘greening the business’ and ‘service impacts’ implications of the strategy
were considered by the Service Support and Service Delivery Overview and
Scrutiny Panels respectively.

2.2 Cabinet at their meeting on 17 May 2007 reviewed the Panels’ comments
and agreed a version of the strategy for a broader engagement with the
public and key stakeholders. Through the summer of 2007 meetings were
held with Town and Parish Councils and the organisations representing
environmental interests on the Huntingdonshire Strategic Partnership (e.g.
the Environment Agency, Wildlife Trust and CPRE).

2.3 The development of the strategy was highlighted in District Wide and
comments invited from the public. Feedback confirmed that the broad thrust
of the strategy was supported by local people.

24 The engagement confirmed widespread support for a strategy addressing
the three themes of —

e tackling climate change
e using resources efficiently; and
e protecting and improving our environment

25 Working closely with the Member Working Group consideration was then
given to developing an action plan that would demonstrate in our role as a
community leader, how these themes would be pursued by the Council as a
major employer and property owner; and secondly, in the wider context of
the district as a whole.

2.6 It was also recognised that the strategy document would need to be
accessible to a very wide audience. A substantial volume of work already
has been completed to simplify the text and work is continuing with a



2.7

3.1

3.2

3.3

3.4

4.1

4.2

4.3

creative agency to produce a document that is visually attractive. This work
will be ongoing throughout the production of the document which will be
formally launched during Environment Week 2™ — 8" June 2008.

Part of improving accessibility to the strategy will be to give it a name that
reflects that vision. Again the creative agency working on the accessibility of
the document has been retained to suggest a strap line that reflects the
council’s concern for, and commitment to, the environment.

DELIVERY OF THE STRATEGY

The strategy provides the context for the council’s future actions and
provides the framework for long term targets based on those agreed at
European, national or regional levels.

Delivery against those long term targets requires an action plan which sets
out what is to be achieved year on year. This action plan must have regard
to available resources and its achievement will also be influenced by what is
happening outside of Huntingdonshire. These are variables which require
the action plan to be a live document which is regularly reviewed and
updated (the current version may still be incomplete and further input is
welcome). For this reason the action plan will be produced as an appendix
to the main body of the strategy and will be reported on annually.

Individual projects within the action plan will need to be promoted through
the MTP process. However, to allow projects to proceed in the first year of
the action plan the MTP recently approved by Council provided £200k
capital in 2008 and £50k revenue in 2008/09 and the subsequent two years.

The attached Environment Strategy Project plan (Financial Implications)
reproduced at Annex B shows the projects proposed in Year 1 (2008/09),
their associated costs and indicative projects for subsequent years.
Research commissioned by SEA Renue has started to develop possible
scenarios for reducing carbon emissions in future years. The completion of
this work will inform a review of Years 2-5 of the annexed action plan to be
completed later this year and which will influence projects promoted through
the MTP process.

CONCLUSION

The strategy has been developed over a twelve month period that has
allowed meaningful engagement with local communities and interests. The
strategy’s objectives have received enthusiastic support and will provide a
basis of action both by the council on its own, with its partners and with local
people.

The action plan identifies a range of projects and the Council is able to
commit to those requiring expenditure in 2008/09. Further work is required
to develop more fully those in future years and this will be completed during
2008.

This is a key document which together with the Local Development
Framework and the Sustainable Community Strategy, will provide a vision
for Huntingdonshire its residents and businesses. Work is continuing to
ensure that all local interest can identify with that vision and easily access



the content of the strategy. The pre-publication draft will be available at the
meeting on 16 April 2008 when Council adopt the strategy.

5. RECOMMENDATIONS
5.1 It is recommended that —

e The Cabinet recommends the Environment Strategy to Council for
approval and adoption

e The Cabinet authorises the Director of Environmental Services after
consultation with the Executive Member for Planning/Environment to
agree minor textural changes and the final document format

e The Cabinet approves the content and costs of the year one Project
Plan

Contact Officer: Paul Jose, Head of Environment & Transport

= 01480 388332
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